
Information resides there.

Price Lists & Vendor 
Updates submitted through 

vendor portal directly to 
State Agency.

}

30 days

Vendor submits application 
for authorization through 

the vendor portal.

authorization
process

LAs monitor 1/3 of vendors 
 in their county annually.

Application (price survey, 
required forms) completed 

and sent to LA 
 mailed or in-person

authorization
process

maintaining
authorization

monitoring

monitoring

}
Average Process takes

must be submitted

45 days

LAs must remonitor vendor 
if deficiencies are 

found.Takes on average

LA recommends approval 
to State Agency. 

Forms are mailed.

State Agency reviews & 
approves. Initiates 3-way 

agreement & mails.

10-12 pages

}

Price Lists submitted 
via mail/fax.

4 x per year

Manually keyed by 
State Agency Staff

120 hours
Maximum Allowable Prices 

established & posted to web

Vendor Update Forms 
sent to LAs

LAs send completed forms to 
State Agency for processing

7 bus. days
per vendor

authorization
process, cont.

Forms are completed & 
sent to State Agency for 

approval via mail

Vendors recieve letters 
from State Agency

12 bus. days
per vendor

3 pages

4 pages

1-3 pages

1 day

1 page

8 bus. days

2 pages

Vendor contacts Local 
Agency (LA)

X

12-15 pages 
per number of WIC vendors (2,000) =
24,000-30,000 pages

CROSSROADS
Making WIC Better

paper-based
system

electronic
system

OR

maintaining
authorization

Once LA review complete, 
vendor signs up for 

training via the portal.

State Staff reviews 
via vendor module. 

Take action appropriately.

LA staff completes 
monitoring & inputs 

into Crossroads

LAs monitor 1/3 of vendors 
 in their county annually.

LAs must remonitor vendor if 
deficiencies are found.

Results uploaded into 
vendor module for approval 

by State Agency

4-6 pages 
per number of WIC vendors (2,000) =
8,000-16,000 pages

X

Coming Late Summer 2015

With the old

With the new

Paper-based system vs. 
Crossroads electronic system For WIC Vendors 
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